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Project/CSJ:
Location:
Date:
Facilitator(s):
Evaluator:
The project contact for the Contractor and the Engineer are required to evaluate the 
performance of the facilitator. 
A. The facilitator was properly prepared for the workshop.
Poor
Below Average
Average
Very Good
Excellent
B.
The facilitated workshop ground rules were discussed in sufficient detail to ensure all 
members understood the rules of engagement. 
Poor
Below Average
Average
Very Good
Excellent
C. The facilitator followed the agenda which had been coordinated prior to the workshop.
Poor
Below Average
Average
Very Good
Excellent
D.
Contingency plans for potential CPM/schedule and/or cost deviations identified and 
discussed. 
Poor
Below Average
Average
Very Good
Excellent
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E. The facilitator discussed project issues/“Rocks in The Road” in sufficient detail. 
Poor
Below Average
Average
Very Good
Excellent
F.
The facilitator took non-verbal clues from the workshop participants when necessary to 
modify the presentation for a more productive meeting. 
Poor
Below Average
Average
Very Good
Excellent
G.
The facilitator explained and identified the “Partnering Champions” and their role to the 
partnering process? 
Poor
Below Average
Average
Very Good
Excellent
Please rate the overall workshop.
Poor
Below Average
Average
Very Good
Excellent
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